
NORTH HERTS EAST BEDS SAILING CLUB – AGM NOV 2024 

4th November 2024 Lucas Lane Sports Club Hitchin 

Agenda and Minutes 

Welcome drink on Arrival was well received by members and made way for a 

convivial atmosphere. The tab closed at 7:30. 

Welcoming Remarks and Report from Commodore (Adrian) 

Adrian reported that we had had a great year with a lot of activity and splendid work 

parties. Especial mention was made of the enthusiasm of members and the diversity 

of the membership, young, old, families, singletons, experienced sailors, and 

novices. The Club continues to provide pleasure for all as well as other users of the 

lake, fishers, divers, Scouts, and tri-athletes. Also mention was made that this is the 

year of a change in flag Officers with the Commodore relinquishing responsibility as 

Vice Commodore steps up to Commodore and Rear Commodore becomes Vice 

Commodore. A new Rear Commodore is to be elected. Other officers on the 

Committee, namely Treasurer and Membership Secretary remain in post and small 

changes are made to make up of Committee. 

Reports from Vice Commodore (Gordon) 

Again mention was made of the successful work parties and improvements to the 

facilities namely, boat seat, foreshore improvements and boat parks organization. 

Boat parks still do have space for members who wish to use their own boats. 

Although there is a desire to improve the club house Gordon had not been able to 

find sources of finance from charities or local organizations. Maybe in 2025 a self-

financed initiative may be necessary. 

Report from Rear Commodore (David) 

Hello and good evening, if you don't know me my name is David Bennett and I am 

the current Rear Commodore, primarily my responsibilities are everything which 

takes place on the water throughout the year, I am also part of the management 

committee. As part of my duties, I organize and chair the sailing committee meetings 

which take place approximately every two months, the sailing committee comprises 

of, Rob Powell (Laser captain), Mark Hobbs (Solo captain), David O'Shea, Paul 

Rose, Gordon Stewart and not forgetting Felix who is the brains behind the tablet 

and race results app. The meetings have many different agenda items, ranging from 

the yearly RYA handicap review of club and member boats, Scout planning days and 

generally most activities that take place on the water. 

The planning starts in approximately December for the following year, where the 

sailing calendar and program is drafted out, once drafted this is reviewed by the 

Sailing Committee and approved. The sailing program has a variety of series, 

including the Wednesday evenings and Pursuit races, we also schedule in the open 



days for new prospective members and any special activities like the 60th birthday 

celebrations we had in June. We also have several trophies that are scheduled 

throughout the year, such as the President’s trophy and this year the special Paris 

2024 Olympics Trophy. I would like to thank David O'Shea and his team for his 

support in delivering the Saturday mornings sessions and the specialist race training, 

these proved immensely useful, and from this club members progressed and 

engaged with club racing. It is very encouraging to see new members develop, some 

who have never been in a sailing boat before and see their skills plus technical 

knowledge develop over the season. 

This year we held a prize giving ceremony during the afternoon of the Birthday 

Celebrations, this was to award the trophies from the previous year. Many 

congratulations to Rob who fought off strong competition from Gordon and others to 

win Cock of the lake. During the celebrations we also held several special events 

such as the Paddle race, Paddle board jousting and the Duck race to name a few, 

Christine and her musical friends treated us to Opera, which was a mesmerizing 

experience. Thank you, Christine. The feedback from members was a successful 

and enjoyable day and members had the opportunity to engage with the different 

demographic groups of the club; going forward I would like to suggest we hold these 

informal open days once a year. I would also like to thank Jo and Marie for providing 

their catering support for numerous open days. 

I would like to pay special thanks to Alex who has given much energy and 

enthusiasm to support the Wednesday sessions, plus different events throughout the 

year. Following on from initial discussions back in May and feedback from club 

members it was thought to try and get some club merchandise for members to 

purchase, this has been very successful and again Alex has been the driving force 

behind this. I would also like to thank Gordon and Paul who have supported me 

through the last few years. Going forward I encouraged all club members to engage 

with the club as much as possible and come forward with your thoughts and ideas, 

this is our club, and we make it. Finally, I'd like to thank all the members for their 

support in my role and I look forward to working with the club into 2025 and beyond. 

Report from Trustees (Mark) 

With the good work of the Trustees we continue to have good relationships with all 

parties who have interest in the lake. It starts with the landowner who we have our 

lease with. This year we are now dealing direct with the landowner as his agent, 

Mavro, has retired. This has been to our advantage as our rent has not increased as 

it might have done. Our interaction with other lake users has been good and any 

small issues have been resolved amicably. With so many users a lot of balancing 

demand, resources and timing is sometimes challenging. There were requests by 

both the Divers and Scouts for independent storage areas but no definitive plans 

have been submitted for our committee to consider. 



The Country Park initiative has edged forward and the Club has engaged with Axiom 

who will be championing the effort in coordination with Beds Council, Landowners 

and Developers. It is still early days but the Trustees are on top of the issue and will 

try and make sure our interests are well served. 

The following are the individual comments from trustees: 

Maintenance of the club - (Paul) 

A key reason that our sailing club offers such good value for money is that we rely on 

members to contribute to club maintenance especially during the three working 

parties in February and the one in September. This year was no exception, we had a 

great turnout at all the working parties and achieved much progress. In February we 

pruned the west bank to reduce wind shadow with the help of the divers, removed 

trees behind the dinghy park and replaced sleepers on the foreshore which was 

made difficult by the high water levels, along with lots of tidying and decorating of the 

changing rooms. Club boat maintenance included re-rigging our three Lasers as well 

as other repairs. September saw more work on the foreshore, lots of pruning and the 

installation of a boat seat on the cliff, thank you to Adrian for your woodworking 

prowess! 

The track continues to be a challenge but the work we had done last year has stood 

up well in spite of the heavy rain we have experienced. We were fortunate to obtain 

two large loads of road planings from resurfacing work in Hitchin at a bargain price 

and have used these to fill the potholes during a one-off working party in the Spring. 

We still have material left and will arrange another track day at a later date. 

There are many people who have contributed to the maintenance of the club but in 

particular we would like to thank Mike Gearing for providing the equipment for 

working on the track and his time, Andrew Russell for his extra enthusiasm with his 

chainsaw, Jo and Marie Barraud and Chris Tyler for keeping us well fed. We thank 

Alex Burns for her sail repairing skills and excellent merchandising efforts with new 

kit this year, and of course Gordon Stewart for his ability to fix almost anything! 

East of Arlesey development - (Mike) 

The trustees had a meeting in March with Peter Davies, the managing director of 

Axiom Developments Ltd, about the expected housing plans for the south-east area 

of Arlesey. Axiom is likely to be the intermediary between the land-owners and the 

house builders. The development has been approved in the Central Bedfordshire 

Local Plan, and is likely to include housing between the Blue Lagoon and the 

Ickleford to Arlesey Road, but no definite plans have been submitted, and we do not 

know how close the houses will be to the lagoon. It is expected that a road will be 

built in the fields to the west of the lagoon (thus shortening our big headache - being 

the length of the track to the club). The lagoon is included in a 'country park' which is 

planned to continue a green corridor between Arlesey and Fairfield Park. 



Peter from Axiom has sailed on and dived in the lagoon in the past and seems keen 

to safeguard the future of the sailing club. He has invited us to submit further ideas 

and wishes for the club, which the trustees will be coordinating. 

Further details are on the Local Plan on the Central Beds website - it is included in 

policy SA3 - and is also outlined on the Axiom website. So within the next 5-10 years 

we could see some significant development around the sailing club, and we hope to 

be able to maximize the potential for the club itself as part of an attractive country 

park. 

Scouts & Training - (David O) 

We continue to enjoy a strong positive relationship of cooperation with the two 

Scouting entities which are members of the club - the Hitchin District team, and the 

7th Hitchin District Group. The sailing club benefits from their instructors and 

connections with RYA that bring training and improvements of practice. The Scouts 

are very grateful to the club for the many examples of support and flexibility we give; 

for example, the accommodation of members when 30 children descended on the 

club in the morning for a first go at sailing, to be replaced by another group of 30 in 

the afternoon. 

In summary, over the year about 300 sailing activity sessions have been delivered to 

200 young people, and many have achieved RYA qualifications to recognize the 

skills gained. All of the club members had some first experience of sailing that led to 

continuing with the sport. The Scouts are attracting young people and their families 

to sailing which is why about a quarter of the club membership now has direct or an 

indirect connection with Scouting. 

Of course the Saturday sailing picks up again in the Spring of next year, and we 

thank all who’ve not only taken part but continue to lend assistance in rigging and 

de-rigging boats for the sessions; we couldn’t do it without you! 

Lake Users 

Overall relations between all clubs who use the lake have been on general good 

terms, with only a few minor misunderstandings that can sometimes arise.  Generally 

though everyone seems to rub along swimmingly! The divers and Scouts have both 

expressed their interest in locating storage facilities for equipment at various dinghy 

park locations, but as yet there’s been no firm actions taken. The timetable for usage 

of the lake is very busy these days which is good to see; it understandably doesn’t 

leave very much room for clubs requesting extra time slots. What one wants the 

other has to give up, and this can be a tricky matter as the fees for each club have 

largely stayed proportionately the same, and with its active base of 150 

memberships, the sailing club remains the largest contributor to the overall revenue 

income for the lake. 



Over the last 12 months we’ve been in direct contact with the landowner of the lake 

rather than via his agent ‘Mavro’ who retired at a similar time to Ray stepping down 

as Trustee. Mavro seemed to take with him the prospect of a further lake rental 

increase for 2024 which was technically due back in March, but we’ve heard nothing 

about it from the landowner so far, so figure to best let sleeping dogs lay for the time 

being, at least until when the next 3 year term for the lease is due for renewal in 

2025. We do take particular good care to ensure the lake rentals are paid on time in 

full, so we shouldn’t attract too much undue attention as ‘good tenants’, with any 

luck. 

So overall, even after all these 60 years of sailing (and again thank you for the 

excellent day of celebrations organized by the committees), the lake continues to go 

from strength to strength, providing many hours of joy for the sailing club alongside a 

healthy and sustainable number of other water borne activities. 

Finally, on behalf of the Club members, I think we need to put on record our thanks 

to Adrian and all the other retiring Flag officers together with the rest of the 

Management and Sailing Committees for their hard work this year. They have all put 

in many hours of work in order to improve our Club – so thank you Adrian and 

everyone else for all of your hard work, it is very much appreciated. 

Report from Treasurer (Phil) 

Phil reported to the AGM that our finances are in good shape with Membership dues, 

revenue from other lake users more than covering costs even though costs have 

risen, especially Insurance. We do have a surplus of over £40k. The accounts have 

been prepared but as yet unaudited. 

Report from Membership Secretary (Chris) 

Membership has continued to remain stable with maybe a little growth. We have our 

normal turnover, new members joining and others not continuing. Chris reminded the 

AGM that the dues are not only very good value for money, but with prompt payment 

via our Early Bird discount, a great deal. 

Election of New Rear Commodore 

As part of the Election of a new Rear Commodore the two Candidates, Seb and 

Peter introduced themselves to the membership sharing their experiences and what 

they hoped to give to the club. Members were asked to make their selection using 

the Voting slips and post them in our ballot box. 

 

 

Adopting the Accounts 



Before we proceeded with defining the new Management Committee, we had the 

task of approving the Club Accounts. Adrian Goulding proposed they be accepted 

and Dave O’Shea seconded. A show of hands agreed they should be adopted. 

Election of Management Committee Members 

Apart from the Flag Officers, Treasurer, and Membership Secretary other Committee 

members are required to manage day to day operations. 

Committee Members 

Mike Clarke, Phil Corney, Christine Bunnings, Shan Teo already serve on 

Management Committee - however Social Secretary - Christine Bunnings will be 

stepping down and Alex Burns has stepped up to fill that Role. Racing Record 

Keeper - An Open slot in the Committee - David has approached Will Daniels and/or 

Emma. PR Shan Teo is willing to serve on the Committee with a focus on internal 

external communications and PR we were grateful for her efforts last year and look 

forward to her contribution. 

Results of Ballot for Rear Commodore 

The count was made by Adrian &David and they reported that Seb won the ballot. 

We welcome him to the role of Rear Commodore. We thank Peter for putting himself 

forward and I am sure we will call on his energy and time in the coming year. Our 

club is as strong as our members like Peter. 

Having selected all officers and committee members it was proposed to the AGM 

attendees that they be approved by Ray Skinner Seconded by Jo. It was agreed by 

all in attendance by a show of hands. 

Open Forum 

Gordon’s first duty as Commodore will be to Host the open forum where YOU can 

voice your opinion and ideas. 

 



 

Next AGM 

Date to remember 2025 AGM 6th November 2025 

 


