NHEBSC v2
North Herts East Beds Sailing Club Safety Management Policy
Location: Blue Lagoon, Arlesey

The safety of all members, participants, and visitors is the primary concern of North Herts East Beds Sailing Club. This Safety Management Policy outlines procedures and guidelines to ensure the safety of all activities conducted at the Blue Lagoon, Arlesey.  

1. General Safety Principles
- Personal Responsibility
  All participants must assess their own abilities and experience before taking to the water. Sailing activities must be conducted within one’s personal limits, considering weather conditions, equipment, and overall competence.  

- Weather Conditions:
  Activities should not proceed in adverse weather conditions, including high winds, thunderstorms, or poor visibility, unless participants have the necessary experience and skill to manage such conditions safely.  

- Life Jackets:
  Approved buoyancy aids or life jackets must be worn at all times when on or near the water, including while operating support boats or the rowing boat.  

2. Safety Equipment
- Rowing Boat:
  A rowing boat equipped with oars is available for emergency use and is stored in the lower dingy park.  It must be checked for readiness before any club activities commence.  

- Support Boat:
  A support boat will be available during Sunday and Wednesday (evening) racing plus  at some other times, such as open days and social Saturdays, this does depend on experienced member availability to support.  If members do not feel competent without a support boat, then they should stay ashore

-Communication:
  A mobile phone should be available on-site to contact emergency services if required.

3. Activity-Specific Guidelines
-Sunday Racing:
  A designated safety officer must be present to ensure safety measures are adhered to during races. The support boat will actively monitor the water and aid as required.  

- Social Sailing:
  Participants should inform someone onshore of their sailing plans and estimated return time. Solo sailing should only be undertaken if the helmsperson is an experienced and competent sailor

-Junior Members:
  Junior members must be supervised by a responsible adult at all times while on or near the water.  

4. Incident Response
- Emergency Procedures:
  In the event of an incident, the nearest safety vessel (support boat or rowing boat) should be deployed immediately. Emergency services should be contacted if the situation cannot be resolved on-site.  

- Accident Reporting:
  All incidents, no matter how minor, must be reported to the management committee. 

5. Compliance and Review
Member Responsibilities:
  All club members are required to familiarize themselves with this policy and adhere to its guidelines. Non-compliance may result in suspension of club privileges.  

· Policy Review:

  This policy will be reviewed annually by the club committee to ensure its effectiveness and relevance. Updates will be communicated to all members promptly.  


IN DETAIL

Overview: 
North Herts East Beds Sailing Club (The Club) acknowledges its duty, to ensure the Health and Safety of all Members and users of its services and premises. The objective is to minimise injury or ill health caused by Club activities. The Club commits to providing and maintaining:

- A safe environment.
- Safe equipment, and operating systems.
- Safe arrangements for the storage, handling, transport, and use of materials.
- Adequate information, informal instruction, informal training, and supervision.

Each Club Officer, Member, Committee Member, and Support boat Operator has a duty to avoid causing harm or injury to others. The Club must ensure equipment (e.g., club boats, lawn mower) is safe for use and properly maintained. Members should be instructed in safe equipment use, and any defects should be promptly addressed. The committee will continuously review and implement safe procedures based on feedback and risk assessments.

Members must familiarise themselves with all Club rules and byelaws available on the Club’s website and in the Clubhouse notice board.

Applicable Legislation: 
While the Health and Safety at Work Act may not apply as the Club does not employ staff, there is a Common Law duty of care. Relevant legislation includes:
- Provision and Use of Work Equipment Regulations
- Lifting Operation and Lifting Equipment Regulations
- The Regulatory Reform (Fire Safety) Order 2005
- Health and Safety (First Aid) Regulations
- Control of Substances Hazardous to Health Regulations

There are Food Safety requirements whenever a club caters food, whether handled by employees or volunteer members. 

Responsibilities:

3.1 Individual Responsibilities
North Herts East Beds Sailing Club is a private members club run by members for members. Everyone is responsible for their own health and safety and that of others at the club. Members should:
- Take reasonable care for their own health and safety and that of others.
- Observe safety rules and cooperate with the committee on Health and Safety matters.
- Avoid intentionally or recklessly misusing anything provided for health, safety, and welfare.
- Report all accidents and dangerous occurrences, whether injuries are sustained or not, to a committee member.
- Always use provided equipment safely.
- Follow instructions, reporting any serious dangers or risks.
- Report any shortcomings in Health and Safety arrangements to a committee member or Safety Officer.

Swimming and bathing from Club premises are not allowed. Parents and guardians are responsible for their children's safety under the age of 18 while on Club premises and must supervise them adequately.  It's recommended that children under 8 years, and older children who are not competent swimmers, wear buoyancy aids at all times outside the clubhouse / site. Members are responsible for their own safety and that of their guests, and they use the facilities entirely at their own risk. Before inviting guests to the Club, members should inform them of the byelaws and H&S guidance within this document.

3.2 OOD Responsibilities
The management committee will have a OOD and AOOD rota for Sunday racing with 1 OOD and 2 AOODs

This does not exempt individual members from responsibility for their own and others' safety:

Training
OOD and AOOD officers will oversees safety on the water and around the site on race Sundays. Support boat crews follow instructions from the OOD. Racing or training may be delayed until sufficient support boats are available, crewed, and a shore-based 'watch' person is present.

Solo Sailing
Solo sailing requires additional precautions:
- Club members should inform a responsible person aware of the solo sailing activity.
- Set a return time and plan for emergencies.
- Secure personal and club belongings.
- Plan communication methods from the site.
- Assess risks, including equipment failure or injury. If unsure, do not sail.

First Aid - Purpose and Provisions

5.1 Provision of First Aid Box
The Club ensures appropriate first aid standards for volunteer members. A suitably stocked first aid box will be available in the club house.

Major Incident Procedure

6.1 Serious Accidents and Incidents on the Water
The Duty Officer/Senior member on site manages incidents. Procedures include:
1. Stop all water activities.
2. Support boat crew administers First Aid.
3. Inform responsible person ashore and request assistance via VHF radio or mobile phone if needed.
4. Bring casualty ashore safely.
5. Summon Emergency Services if necessary.
6. Arrange for assistance and First Aider upon casualty’s arrival on shore.
7. Man the site access gate for Emergency Services.
8. First Aider to accompany victim to hospital if needed.
9. Conduct a de-brief for all involved.
10. Club committee to issue a statement.
11. Refer press enquiries to the Commodore.
12. Inform victim's next of kin.
13. Record the incident.

6.2 Serious Accidents and Incidents off the Water
Procedures include:
1. Administer First Aid.
2. Summon Emergency Services if necessary.
3. Man the site access gate for Emergency Services.
4. First Aider to accompany victim to hospital if needed.
5. Inform victim's next of kin.
6. Record the incident.
7. Conduct a de-brief for all involved.
8. Club management committee to issue a statement.
9. Refer press enquiries to the Commodore.

6.3 Near Miss Incidents
Report hazards and near misses to the management committee or Committee member. Record near misses.

Accidents

First Aid/Emergency Facilities/Defibrillator

The Club's primary First Aid kit, defibrillator, and resuscitation kits are located in the Clubhouse adjacent to the kitchen. 


Risk Management
The management of Health and Safety risks at North Herts East Beds Sailing Club is the responsibility of all members. By paying the joining fee, members acknowledge and accept the Health and Safety risks associated with Club activities. Visitors must be signed in by members, who are responsible for informing them of the associated risks.

The committee ensures compliance with current Health & Safety Executive guidance, RYA safety guidelines, and local authority legislation. Health & Safety is reviewed monthly at committee meetings. Members should bring safety-related issues to the Safety Officer's or Committee Members’ attention.

Participation in sailing requires accepting certain risks. Members should understand and accept the inherent risks in dinghy sailing activities such as rigging, launching, sailing, and recovering of craft, as well as shore-based activities. The committee takes reasonable steps to minimise these risks and ensure the safety of all members.

7. Personal Floatation Devices

Adequate personal buoyancy must always be worn on the water by all persons.

These buoyancy aids will be checked for serviceability annually, ideally with records of the tests. They may be immersion tested at the Principal Officer's discretion. Members or parents to those 18 and under must ensure that buoyancy aids fit correctly and are fastened according to the manufacturer's instructions before students go afloat. Buoyancy aids must not be used as seats, cushions, or padding and will be stored to prevent damage or deterioration.

Protective Clothing
8 Protective Clothing
Club Members must be aware of the dangers of hypothermia and cold water shock. Appropriate immersion clothing is recommended, especially when water temperatures are low and wet suit must be worn if the water temp is 15c or below. From 1st December to 31st March, wetsuits (min thickness of 3mm), dry suits, or layered sailing clothing systems must be worn; they are strongly recommended during November and April. This requirement also applies to those on safety duty who may need to enter the water.

9. Helmets
Club Members must be aware of the dangers of head injury during sailing, NHEBSC cannot supply these helmets and need to be provided by club members.

10. Footwear
Club Members must be aware of the danger of foot injury on boats and when launching and recovering. Suitable footwear should be worn at all times, even on the shore. Members must wear appropriate footwear at all times, and instructors will check footwear before training begins.

11 Club Premises Fire Prevention
The Regulatory Reform (Fire Safety) Order 2005 ensures reasonable fire precautions are in place. The Order requires the Club to:
- Have a ‘Responsible Person’ 
- Appoint a Competent Person 
- Conduct and regularly review a Fire Risk Assessment
- Provide fire precaution information, instruction, and training to members
- Maintain firefighting equipment, emergency routes, and exits

Members should be vigilant for fire risks and report them to the Duty Officer immediately.

12 What to do if you discover a fire
The responsible person during a fire is the Duty Officer. Only tackle the fire with an appropriate extinguisher if it is safe to do so. 

Firefighting equipment location:
-club house

Leave the building via the nearest exit and proceed to the muster point at the far end of the car park.

Members should be vigilant for fire risks and report them to the Duty Officer immediately.

Leave the building via the nearest exit, proceed to the muster point at the car park, and do not stop to collect personal belongings. Do not re-enter the building unless instructed by the Duty Officer.

Fire in Clubhouse
- Raise the alarm by shouting 'Fire, Fire'
- Evacuate the clubhouse by the nearest route(s)
- Gather at the car park
- Close the doors when exiting
- The most senior officer or committee member should check that all rooms are empty
- Call the fire brigade via telephone, and report the location accurately
- If the fire is small and manageable, use portable fire extinguishers if it is safe to do so

10.4 Fire in Boat/Fuel Store
- Raise the alarm
- Evacuate boat store and clear everyone at least 10 metres from the building
- Call the fire brigade by a 999 telephone call, advising them of the estimated quantity of fuel present
- Report the fire location accurately

10.5 Fire on the Water
- Raise the alarm by radioing 'FIRE' to other boats and shore-based personnel
- Shore-based personnel should summon the Emergency Services if the fire gets out of hand
- Use hand-held extinguishers if confident and with an adequate means of escape

- Abandon the boat if the fire gets out of control
- Move well away from the fire source, especially if there is a risk of explosion
- Do not re-board the boat until allowed by a responsible person or the Fire Service
- Move upwind

10.6 Fire Prevention
- Ensure fire exits are clear and unobstructed
- Prevent fuel sources from accumulating, (e.g., empty boxes, combustible rubbish)
-Ensure the fuel is kept away from winch and winch is cool after use
- Keep heat sources and combustible materials apart
- Store ignition sources or flammable liquids in a fireproof store or locker
- Regularly inspect/test all electrical equipment and extension cables
- Comply with the no smoking policy in all buildings

10.7 Fire Extinguishers
- Only attempt firefighting when it is safe to do so
- Ensure there are adequate fire extinguishers in each building
- Extinguishers should be sited on escape routes and wall-mounted where practical
- Members must know the location of the nearest fire extinguishers
- Extinguishers should not be removed from their designated positions except in emergencies

Power Boats
- Children under 16 shall not carry out safety or assistant safety duties.
- Any Club-organised activity shall be supervised by a named committee member or an RYA-qualified instructor or coach.
- Group Member activities shall be supervised by a group leader with at least RYA powerboat level 2 qualification.
- A support boat must be afloat and fully equipped during any advertised waterborne activity. Support boat crew must remain in or near the support boat and cover the whole lake.  
- Drivers of powered craft at the Club, should have RYA powerboat level 2 or sufficient experience to helm.
- Support boat duty crew should comprise two people, one dressed to enter the water, if in winter. On light wind days, the assistant to the Support boat Officer may also assist the OOD.
- Helm of power boats with an engine safety lanyard (kill cord) must ensure it is attached around their upper leg and not fouling controls.
- Races must be postponed or abandoned if the Race Officer or Duty Officer decides it cannot be safely started or continued.
- All affected craft must go ashore if the Support boat Officer, instructor, or any crew member expresses doubt about safe participation.

Lawn Mowers
- Petrol lawn mowers and strimmer’s expose users to risks. Members should use equipment as per the manufacturer's instructions. Report any faults immediately to the Duty Officer or Committee Member and take the machine out of service.

Motor Vehicles
- Motor vehicles must observe low speeds (around 10MPH) within the track and site area, slightly exceeded on the approach road.
- Drivers should be cautious of children in the car park and drive with vigilance.
- Motor vehicles are allowed within the dinghy park for unloading boats and heavy equipment but with extreme caution for pedestrians, dinghies, masts, and near the water.

Manual Handling
A major risk to members and visitors arises from manual handling operations. Accidents involving manual handling form more than a quarter of all reported accidents each year in the UK. Manual handling includes lifting, pushing, pulling, carrying, or moving loads. Regular tasks might include:
- Launching and recovery of boats
- Lifting boxes or containers
- Moving dinghy trolleys or trailers
- Carrying equipment across the site
To reduce risks:
- Follow all instructions and training on correct manual handling techniques (see notice board in the clubhouse for advice)
- Use mechanical lifting aids like sack trucks or trolleys where possible
- Split loads into smaller, manageable parts
- Do not overestimate personal lifting ability; adapt tasks to reduce risk
- Always ask for help rather than struggling alone
Control of Substances Hazardous to Health Regulations
The Club should apply appropriate standards for volunteer members and helpers. The Club will:
- Hold a list of harmful substances
- Conduct a Risk Assessment
- Implement and adhere to control measures
- Use supplier’s health and safety data sheets to provide information and training to all members
Current legislation requires suppliers of hazardous substances to provide written information explaining the hazard, safe use, and first aid guidance on request.
Hygiene
Children under 16 are only allowed in the galley if they are assisting with galley duties and supervised by a parent or carer. All persons in the Club kitchen must observe the current Food Hygiene Regulations at all times.
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